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What is the Executive Director Excellence Initiative (EDEI)? 
EDEI is an integrated system for how Dallas ISD defines, supports, and rewards excellence for principal 
supervisors in the District.  

• Defining Excellence. A vision for great school leadership enabled us to establish clear expectations 
for the ED through a fair, accurate, and rigorous evaluation system. We have worked to ensure that 
all evaluation components are researched-based and rigorous. 

• Supporting Excellence. A robust evaluation system provides us with specific data to differentiate 
professional learning opportunities tailored to each ED’s individual needs. In addition to the ongoing 
feedback that EDs receive as part of the evaluation system, we continue to expand professional 
learning opportunities for leaders at every stage of their career. 

• Rewarding Excellence. Retaining effective EDs is essential to effective schools. We have designed a 
compensation system that rewards leaders of all school levels and school types based on their 
overall effectiveness. Having a system that recognizes and rewards our best leaders improves the 
quality of instruction for all students in our schools.
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Performance Component Measures 
 

75% of a ED’s evaluation is comprised of performance metrics that include the ability to lead transformation, 
improve instruction, develop a positive and professional school culture, and other areas outlined in the 
performance rubric.  
 
1. ED Individual Performance (55 Points) 
The ED Performance Rubric (PPR) is Dallas ISD’s definition of effective school leadership and is the tool 
driving performance and campus management. The rubric provides a detailed explanation of essential 
teacher skills and actions, student behaviors, and performance levels. The rubric is comprised of 18 
indicators of ED practice across five domains: Executive Leadership, Instructional Leadership, Human Capital, 
Strategic Operations, and Professional Responsibilities.   
    

 
 

The full ED Performance Rubric is available online at: https://www.dallasisd.org/Page/72453  

 

 

 

 

 

https://www.dallasisd.org/Page/72453


https://www.dallasisd.org/Page/41972


https://www.dallasisd.org/site/handlers/filedownload.ashx?moduleinstanceid=56953&dataid=142315&FileName=PEI%20Rulebook%20v3.3.pdf
https://www.dallasisd.org/site/handlers/filedownload.ashx?moduleinstanceid=56953&dataid=142315&FileName=PEI%20Rulebook%20v3.3.pdf
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Step 4: Apply relevant rules to determine effectiveness level Each year, EDs receive both an evaluation 
rating and an effectiveness level. The evaluation rating is discussed above. After application of relevant 
system rules, the EDEI effectiveness level is what is associated with compensation 
 

 
 

APPENDIX A 
 
 

Version Date Location Description 

1.0 12/06/2023  2023-2024 EDEI Guidebook  

2.0 07/18/2024  Adjusted rules for Evaluation Rating/Effectiveness Level 
holdover 

3.0    

    

    
 

 

EDEI Rules for Evaluation Ratings and Effectiveness Levels 

The Effectiveness Level follows the evaluation rating, except for the following:  
 

• Effectiveness Levels may be held over up to 3 times after the earned evaluation rating decreases 
• EDs must be hired into an EDEI-eligible position by December 31, 2022, to earn an effectiveness 

level  
• EDs who oversee a campus/campuses that earn a D or F-Rating (based on 2023- --


