
2023-2024 EDEI Evaluation Calendar 

ED Check Points 
As outlined below, ED performance will be gauged on the ED Performance Rubric (EDPR) annually in a 
three-phased evaluation cycle designed to provide ongoing performance feedback on individual 
performance and student growth.   

 

Check Point Timeframe Key Outcomes Required Steps in Cornerstone 

Check Point 
1 

September 5 – 
October 6  

Associate Superintendent and 
ED meet to discuss areas of 


