ED Check Points

As outlined below, ED performance will be gauged on the ED Performance Rubric (EDPR) annually in a
three-phased evaluation cycle designed to provide ongoing performance feedback on individual
performance and student growth.

‘ Required Steps in Cornerstone

Check Point Timeframe Key Outcomes
Deputy Chief and ED agree Project Leadership:
upon the identify area(s) of “To Resume” questions; ED
focus for indicator 4.1 (Project | outlines project/area of focus for
) Leadership) during the pre- indicator 4.1; review ED
Check Point | September 7 - | ¢onference. Performance Rubric
1 October 1
Conference Acknowledgement:
Review of campus documentation
Deputy Chief and ED discuss ED Self-Assessment
the ED performance Rubric Areas of Focus: ED review progress
and use data as away to on selected project/focus area
Check Point January 10 — | check progress towards ED _ )
2 February 28 | Performance Rubric growth. Praise, Probe, & Polish
Particular attention will be Conference Acknowledgement:
placed on the data outcomes | CIP, Data, and Processes
of semester one.
Check Point — ; 1ne 1.48 170.4
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