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Domain I: Direct Services – Individual Student Planning (Appraisal and Advisement)

1.1: Provides evidence-based academic achievement support and guidance for students and their parents/guardians

CORE ACTIONS EXEMPLARY
95-100%

PROFICIENT
80-94%

PROGRESSING
70-



Domain I: Direct Services – Individual Student Planning (Appraisal and Advisement)

1.2: Assists students in transition activities to ensure access to appropriate academic programs

CORE ACTIONS EXEMPLARY
95-100%

PROFICIENT
80-94%

PROGRESSING
70-79%

UNSATISFACTORY
69% and below

● Collaborates with campus Proactively arranges
opportunities to collaborate
with all stakeholders to

Routinely collaborates with all
stakeholders to develop and
promote opportunities

Works with campus
administrators to develop and
opportunities for students

Disseminates
magnet/academy/school
choice/vanguard applications
to students and parents only
upon request

Information is available for
students and parents
about academic programs
and extracurricular
offerings through written
communication

Meets with almost all students
to complete course selection,
but meetings are perfunctory
to accomplish planning
requirements. Some student
and parent signatures are
missing

Works in a limited
capacity with campus
administrators to determine
opportunities for students

Does not assist parents and/or
students with the
magnet/academy/school
choice/vanguard applications

Does not provide information
to students and parents about
academic programs and
extracurricular offerings

Meets with less than
80% of students to
complete course
selection. Many student
and parent signatures
are missing

administrators, feeder schools,
and
other stakeholders to determine
course offerings,
programs and

develop and promote
opportunities for students

for students

extracurricular activities

● Communicates information to
students, parents, community,
and staff regarding academic
programs and extracurricular
offerings

Facilitates and monitors the
process for
magnet/academy/school
choice/ vanguard applications
and provides a system for

Facilitates and monitors the
process for
magnet/academy/ school
choice/vanguard
applications

● Provides guidance to students,
parents, and staff regarding
academic and extracurricular
offerings to assist in
understanding and make
informed choices

providing information to
parents and students that
qualify

Systematically provides
information to students and

When asked, information is
provided to students and
parents about academic
programs and
extracurricular offerings
through written

parents about academic communication
programs and extracurricular
offerings

Develops and facilitates a
systematic process to
authentically engage all
students to assist with
understanding and making
appropriate course selections
by meet nfor en
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Domain I: Direct Services – Individual Student Planning (Appraisal and Advisement)

1.3: Facilitates a school-wide college/career/military program aligned with district goals and the Eight Components of College
Readiness*

CORE ACTIONS EXEMPLARY
95-100%

PROFICIENT
80-94%

PROGRESSING
70-79%

UNSATISFACTORY
69% and below

● Facilitates school-
wide activities
that promote a
college/career
ready culture

Proactively plans and implements
ongoing school-wide activities that
promote a college/career ready
culture involving stakeholders and
using community partners and
Guidance Advisory Committee

Provides ongoing school-wide
activities that promote a
college/ career ready culture
with input from campus teams.
Activities are planned and
promoted.

Provides limited activities that
promote a college/career ready
culture and does not involve
stakeholders

Assists with campus activities
for a college/ career ready
culture. Activities are poorly
planned, with limited
promotion and attendance.

● Assists students
with completing
age- appropriate
career interest
inventories and
interprets the
results with
students and
parents

● Identifies and
provides guidance for
students and parents
regarding advanced
academic programs
and opportunities

Plans and implements Gen TX:
Education Go Get it Week
activities at least once per
semester for all students

Plans, implements, and evaluates
Career Day/Week activities with
no fewer than 10 presenters and
careers represented at least once
per semester. All students are able
to participate.

Assists all students with
completing age- appropriate
career interest inventories and
interprets the results with
students and parents. All students
are able to participate.

Plans and implements Gen TX:
Education Go Get it Week
activities at least once per year
and provides activities for all
students

Plans and implements Career
Day/Week activities with no
fewer than 8 presenters and
careers represented at least
once per year. All students are
able to participate.

Assists students with completing
career interest inventories and
provides results to students and
parents

Implements Gen TX: Education Go
Get it Week activities at least once
but planning is last minute and
does not provide access to all
students

Career Day/Week activities are
planned and implemented; but
activities are not goal focused or
age appropriate with a minimal
number of presenters and careers
represented. Most students are
able to participate.

Students complete interest
inventories but results are not
interpreted to help students

Does not implement Gen TX:
Education Go Get it Week
activities

Career Day/Week activities are
implemented but are poorly
planned and less than 50% of
students are able to participate

Does not use career interest
inventories

(ES/MS) Identifies students who
are eligible for advanced academic
opportunities and assists parents
with appropriate applications

(ES/MS) Identifies students who
are eligible for advanced
academic opportunities and
provides information for parents

(ES/MS) Identifies students who
are eligible for advanced academic
opportunities and assists parents
with appropriate applications

(ES/MS) Students who are
eligible for advanced academic
opportunities are not identified

(HS) Exceeds the College Career
Readiness Goals in all areas

(HS) Meets most of the College
Career Readiness Goals

(HS) Meets less than half of the
College Career Readiness Goals

(HS) Meets less than half of the
College Career Readiness Goals



Domain 2: Direct Services – Responsive Services (Counseling)

2.1: Provides individual and small group counseling to meet students’ social, emotional, and interpersonal needs

CORE ACTIONS EXEMPLARY
95-100%

PROFICIENT
80-94%

PROGRESSING
70-79%

UNSATISFACTORY
69% and below

● Provides individual and
group counseling to
address students’
needs

Provides individual counseling that
is planned and goal focused

Provides individual counseling
that is planned and goal focused

Provides individual counseling
but it is not planned and/or goal
focused

Does not provide
individual counseling

● Responds to students in
crisis and addresses
barriers to student’s
success by offering
prevention and crisis
interventions

● Establishes a referral
process for communication
and collaboration with
staff, district services,
outside resources, and
other stakeholders to
identify and address
student and family needs.

● Consults with referral
sources for evaluation of
the individual
counseling goals

Systematically provides group
counseling to address students in
crisis and to meet students' needs

Anticipates and responds to
students in crisis and addresses
barriers to student’s success

Provides evidence for group
counseling beyond minimum
number of groups that address
specific campus needs

Proactively promotes use of
written referral processes.
Consistently, without fail,
responds to referrals and notes
counselor disposition

Provides group counsiers ts
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Domain 3: Direct Services – Guidance Curriculum (Instruction)

3.2: Implements school-wide prevention activities to support students’ physical, emotional, and academic development

CORE ACTIONS EXEMPLARY
95-100%

PROFICIENT
80-94%

PROGRESSING
70-79%

UNSATISFACTORY
69% and below

● Implements school-wide
activities that encourage a
healthy lifestyle for students,
staff, and parents, including
physical, emotional, and
academic student development
activities







Proactively develops all required
planning items (Counseling
Program Calendar & Action Plans)
with the Guidance Advisory
Committee ahead of required
timelines

Develops all required
planning items (Counseling
Program Calendar & Action
Plans) and submits by due
the date

Develops some required
planning items (Counseling
Program Calendar & Action
Plans) but did not submit by
due the date

Does not develop planning
items (Counseling Program
Calendar & Action Plans)



Domain 4: Indirect Services – System Support, Program Management, and Professionalism
(Indirect Student Services and Program Planning and School Support)

4.2: Exhibits a commitment to continual professional growth and development

CORE ACTIONS EXEMPLARY
95-100%

PROFICIENT
80-94%

PROGRESSING
70-79%

UNSATISFACTORY
69% and below

● Engages in personal professional
development to increase

Proactively seeks out and
participates in current research

Consistently engages in
current research based job-
embedded professional
development activities and
completes 17-21 required
hours of professional
development

Attends campus/department,
Counseling Services, and
district meetings

Attends one state conference
and/or Region X training

Consistently implements
new strategies from
feedback, self- reflection,
and professional
development

Provides training to campus
personnel on Counseling
Program Overview, Trauma-
Informed Care, Bullying, and
Suicide Prevention.

Engages only in required



Domain 4: Indirect Services – System Support, Program Management, and Professionalism

(Indirect Student Services and Program Planning and School Support)

4.3: Maintains standards of professionalism

CORE ACTIONS EXEMPLARY
95-100%

PROFICIENT
80-94%

PROGRESSING
70-79%

UNSATISFACTORY
69% and below

● Maintains good attendance
and communicates
effectively regarding
absences

● Complies with Dallas
ISD policies

● Creates a collaborative,
positive work environment,
including treating all
stakeholders with respect,
engaging in effective
communication practices,
and demonstrating effective
and efficient work habits that
result in the timely
completion of work related
tasks and assignments

Proactively, uses effective,
timely, and multiple forms of
communication with all
stakeholders

Without exception, treats
others with professionalism,
consideration, and courtesy
and proactively facilitates an
overall positive impression of
the counseling program

Takes a leadership role and
models confidentiality among
colleagues



Always meets deadlines and is
never late. Requires no
additional prompting from
administrator

Usually meets deadlines
and is rarely late. Requires
no additional prompting
from administrator

Meets most deadlines and is
occasionally late, requiring
some additional prompting
from administrator

Rarely meets deadlines and is
frequently late, requiring frequent
prompting from administrator


