
 

 

2024-2025 SCHOOL COUNSELOR APPRAISAL INSTRUMENT (SCAI) GUIDEBOOK 

In 2016, Dallas Independent School District’s Board of Trustees adopted District goals that prioritize measurable 
improvement of student outcomes. While this work will rely heavily on the dedication and performance of the District’s 
instructional leaders and staff, counselors play a crucial role in reaching these goals by supporting the work of our 
teachers and school leaders and working directly with students, families, and the community to further our mission of 
“Educating all students for success.” 

 
To advance student achievement in Dallas ISD, each of the District’s 20,000 employees must be working toward a shared 
vision, focusing on the same outcomes, and striving for excellence. The School Counselor Appraisal Instrument (SCAI) is 
designed to grow Dallas ISD counselors toward the exemplary performance that our students deserve. SCAI is the 
approved appraisal instrument for campus administrators to complete counselors’ annual performance appraisal, as 
dictated per district board policy. 

 

 EFFECTIVE IMPLEMENTATION  

The primary intent of the SCAI appraisal process is to provide a framework for accurate and rigorous assessment of 
counselor performance followed by honest and open dialogue 



 

 

 PHASE 2: MID-YEAR CONFERENCE – REVIEW STATUS OF COUNSELING PROGRAM  
During the mid-year review conference, counselors complete a self-rating task in Cornerstone prior to the conference. 
Appraisers will record notes regarding the conference in the notes section of the task as they review the counselor’s 
self-rating form. The Principal and Counselor Agreement is reviewed and revised, if necessary. Progress of calendar 
activities and the required documentation binder are reviewed according to the midyear checklist. Counselors are 
provided specific and general feedback to assess areas of strength and growth, including where their performance falls 
at the mid-year point. 
Expectations for second semester counseling activities are reviewed. If necessary, an Individual Intervention Plan (IIP) 
will be developed to address levels of performance that are not meeting expectations. The mid-year conference 
includes the following activities: 

1. A discussion and review of the counselor’s performance, 
2. Review of performance components where counselor’s work performance and goals are inconsistent with their 

progress, 
3. Review, revision, and realignment of the counselor’s goals with the needs and goals of the  ps2-3 (n,)-un.4 (i)-67 (a)-1li.1 (t)1 g (.)]TJ
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 APPRAISAL COMPONENTS  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

INDIVIDUAL 
PERFORMANCE 

75% of Evaluation Score 

 
Domains & Indicators Elementary 

Total Points* 
Secondary 

Total Points* 

Individual Student 
Planning (Appraisal 
and Advisement) 
(Indicators 1.1, 1.2, & 1.3) 

 
15% 

 
23% 

Responsive Services   
(Counseling) 
(Indicator 2.1) 

 
22% 

 
22% 

Guidance Curriculum   
(Instruction) 
(Indicators 3.1 & 3.2) 

 
15% 

 
15% 

System Support, Program 
Management, and 
Professionalism (Indirect 
Services)  
(Indicators 4.1, 4.2, & 4.3) 

 

23% 

 

15% 

*Revised in April





 

 INDIVIDUAL GOAL SETTING  

Each counselor evaluated on the SCAI will be required to have 2-3 goals entered into the system. Goals should be 
rigorous yet attainable to challenge employees while allowing them to grow and develop professionally. This goal must 
meet the SMART goal criteria and be entered in the Cornerstone online system. More information about goal 
development can be found on online at the SCAI website. 

 

 SCORING GOAL ACCOMPLISHMENT  

When scoring the accomplishment of goals, the following 1-4 scale



 

 

 PERFORMANCE DOCUMENTATION  
Counselors may prepare and present documentation supporting their performance. This supporting documentation may 

http://pol.tasb.org/Policy/Code/361?filter=DGBA


 

 

A grievance form must be filed no later than ten (10) business days from the date the counselor first knew or, with 
reasonable diligence, should have known of the decision or action giving rise to the grievance or complaint. Please 
contact Employee Relations for additional information or clarification. 

 

 CONTACT  

Human Capital Management 
Performance Management Team 
performancemanagement@dallasisd.org 
(972) 925-4074 

mailto:performancemanagement@dallasisd.org

