
 

TEI Primary Appraisers New to the Role or Not Certified in 2023-2024 
 
Component 1: TEI System Knowledge 
Through a multiple-choice assessment, evaluators will demonstrate proficiency in understanding the TEI system 
and relevant processes. 
 
Component 2: Evaluator Accuracy 
Through observing and scoring a video of classroom instruction, evaluators will demonstrate accuracy on all 
indicators in Domains 2 and 3 of the Teacher Performance Rubric. 
 
Component 3: Field Experience 
In conjunction with their Executive Director/Campus Principal, appraisers will complete the field experience 
ƖĲƕƨŔƖĲůĲŰƣШĤĲŉŸƖĲШĦŸŰĬƨĦƣŔŰŊШƚƓŸƣШŸĤƚĲƖƻċƣŔŸŰƚШŸƖШƨƚŔŰŊШĲƻŔĬĲŰĦĲШƣŸШŔŰŉŸƖůШċШƣĲċĦőĲƖќƚШĲƻċũƨċƣŔŸŰЮШ[ŔĲũĬШ
Experience Includes: 

 
 3 Joint Spot Observations 
 Joint Feedback Conference 

 
EǂĲĦƨƣŔƻĲШ?ŔƖĲĦƣŸƖо9ċůƓƨƚШÂƖŔŰĦŔƓċũШƽŔũũШƚƨĤůŔƣШƣőĲШŉŸƖůШĤĲũŸƽШƽŔƣőШƣőĲШċƓƓƖċŔƚĲƖќƚШŰċůĲШċŰĬШƚĦőŸŸũШĦŸŰŉŔƖůŔŰŊШ
the field experience component has been satisfied: 
 

https://forms.gle/4TkBxcn1vPWKUVAbA 
 

Timeline and Details for Primary Appraisers (2024-2025) 
 

Please see TEI certification requirements and timeline for completion below. 
 

Role 
Annual 

Certification 
Required? 

Timeline for 
Completion 

https://forms.gle/4TkBxcn1vPWKUVAbA
https://dallasisd.csod.com/
https://bit.ly/register-for-2024-25-tei-cert
https://bit.ly/register-for-2024-25-tei-cert

