
                                                                                                                          

 

Student Learning Ob The SLO should allow teachers and their appraisers to set growth 
goals for students and reflect on the teacher’s instructional practice, including their strengths and 
areas for growth.  

What should I do to prepare for the SLO? 

Primary Appraisers should work to understand the SLO process prior to the launch of the SLO Goal 
Setting process in late August to support teachers.  A great place to start would be our website and 
the texasslo.org website.  In addition, the Training and Calibration team will provide SLO trainings, 
which you can search and sign up for in Cornerstone.  

What should I do to prepare for the SLO Goal Setting Conferences?  

• Share Campus Improvement Plan, student data and other campus goal information with teachers so they can focus their SLO around campus priorities.  
• Review SLO expectations with grade level and content teams to ensure teacher understanding of the process.  
• As teachers begin to complete their SLO Goal Setting tasks in Cornerstone, review the SLO 

Form and Student Growth Tracker to see if the SLO Skill Statement is appropriate for the 
course. 

• Refer to the SLO Success Criteria document as you review the documents. 
• Start and end the conference positively, focusing on the strengths of the developed SLO. 
• Below are questions you might want to ask teachers during the conference: 

o How did you decide the focus for your SLO? What personal knowledge or experience 
led to the selection? How did you use focus area to lead to a strong Skill Statement? 

o What data did you review to make the selection for a focus area? How did it guide the Skill Statement? 
o How was the Initial Student Skill profile (ISP) created? How did you assign students 

to descriptors? Were there any challenges in that process? 
o How was the Targeted Student Skill profile (TSP) created? How did you assign students to descriptors? Were there any challenges in that process? 
o As you review the Body of Evidence (BOE), select one or two students and ask about 

the targets set for them. Focus on targets that may not be consistent (higher or 
lower than others). What factors went into making that differentiation? 

o What is the instructional plan to address the needs of all 

https://www.dallasisd.org/Page/83329
https://texasslo.org/
https://dallasisd.csod.com/
https://www.dallasisd.org/cms/lib/TX01001475/Centricity/domain/31252/2023-24/2023-2024-SLO-Form.pdf
https://www.dallasisd.org/cms/lib/TX01001475/Centricity/domain/31252/2023-24/2023-2024-SLO-Form.pdf
https://www.dallasisd.org/cms/lib/TX01001475/Centricity/domain/31252/2023-24/2023-2024-SLO-Student-Growth-Tracker.xlsx


                                                                                                                          

 
• Using the SLO Rubric, determine if the SLO is reflective of reasonable expectations for 

student growth and includes all required components (the completed SLO Form and 
Student Growth Tracker.) If it is not, return the SLO and request that the teacher make 
revisions to meet expectations. If you are able to conference with the teacher and have the 
teacher make revisions then, attempt to do so to eliminate the need for an additional 
meeting. You will then enter the score for the SLO Goal Setting Task in Cornerstone for the 
teacher. Remember to share the rating with the teacher.  

How do I prepare for Mid-Year conferences? 

• Prior to the conference, ask teachers to submit the SLO Mid-Year task in Cornerstone to 
review the current Student Growth Tracker.  

• During the conference, review the BOE artifacts the teacher has collected thus far.  As you 
review the artifacts, look to determine how the work is being scored and used to inform if 
students are ahead, on track, or off track in reaching the Targeted Growth Goal.  

• Below are questions you may want to ask during the conference: 
o Which students are on track to meet their targeted growth goals? 
o What is the plan to address students that are off track? 

• Plan to follow up with the teacher at a later date to ensure that students who are off-track 
will continue to receive support in meeting their Targeted Growth Goal.  

How do I prepare for SLO Goal Accomplishment conferences? 

• As teachers submit their SLO Goal Accomplishment tasks in Cornerstone, review the 
completed Student Growth Tracker, focusing on the section in gold at the top, which 
calculates the number and percentage of students who met their Targeted Growth Goal.  

• 

https://www.dallasisd.org/cms/lib/TX01001475/Centricity/domain/31252/2023-24/2023-2024-SLO-Rubric.pdf

