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Each principal shall be responsible for the development and/or 
adoption of campus performance objectives that shall be formu-
lated annually in accordance with a schedule established by the 
District and aligned directly to the District performance objectives.  
These performance objectives shall support the District’s educa-
tional goals and objectives, and shall be specific to the academic 
achievement of students served by the campus.  The Board shall 
review and approve campus performance objectives. 
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5. The process and procedures for facilitating the delivery of the 
total educational program are accomplished through school 
organization and planning (i.e., schedule, discipline, safety, 
etc.) within District procedures and guidelines. 

The principal shall be responsible for ensuring that no campus-
initiated decision violates rule, law, or policy, unless the campus 
has obtained a waiver. 

Except as prohibited by law, a school campus may seek a waiver 
from Board policy, administrative regulation, or State Board rules.  
[See BF(LEGAL)]  All requests for waivers from campuses are 
submitted to the Chief of Staff who will develop a process to exam-
ine the requests and recommend to the Superintendent of Schools 
acceptance or denial of the waiver.  All requests requiring waivers 
of Board policy or State Board rules will be forwarded to the Board 
for consideration.  An application for a waiver must include a writ-
ten plan developed by the principal and campus staff, as appropri-
ate, stating the achievement objectives of the campus, the reasons 
for requesting the waiver and the inhibitions imposed on those ob-
jectives by the requirement or prohibition. 

To be considered for approval by the Board, the campus plan shall: 

1. Include in the Campus Improvement Plan an action for a spe-
cific goal related to the waiver to improve student achieve-
ment. 

2. Establish evaluation data that will be used to determine if stu-
dent achievement has been improved as a result of the grant-
ing of the waiver. 

3. Involve campus staff in the development, implementation, and 
follow-up of the waiver request. 

4. Have a consensus from the SBDM Committee and/or faculty 
regarding the implementation of the waiver request. 

5. Identify campus budget allocations to be directed toward the 
successful implementation of the waiver requests. 

The Site-Based Decision-Making Committee has the responsibility 
for being the primary collaborative planning and site-based deci-
sion-making body that ensures strong academic achievement and 
positive social development of all students.  Most importantly, it 
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Notwithstanding the importance of the SBDM Committee in col-
laborating with the school principal and staff to ensure strong aca-
demic achievement and the positive social development of all stu-
dents, the school principal, as the instructional leader of the school, 
is the final and ultimate authority and decision maker




