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Eac principa s a Beresponsi®e for t e de e opment and or
adoption of campus performance o#jectl est ats a e formu
ated annua y In accordance 1t asc edueesiablis edyi e
District and algned directy to t e District performance o®ject es
ese performance o#jectl ess a supportt e Disirict s educa
flona goas and ojectl es and s a e specific o t e academic
ac le ement of students ser ed By t e campus eBoard s a
re le and appro e campus performance o#jectl es
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e process and procedures for facl lIfatingt ede! eryoft e
fota educationa program are accompl!s ed { roug sc 00
organization and p anning e sc edue discipine safety
efc 11 In Disirict procedures and guide Ines

e principa s a e responsi® e for ensuring t at no campus
Iniflated decislon lo atesrue a orpolcy Unesst e campus
asobetaned a al er

Except aspro eited By a asc oo campusmay see a a er
from Board poicy adminisirall e regu ation or State Board rues
See B LEGAL A requesisfor al ersfrom campuses are
suemitied ot e C lef of Staff o | de eop aprocessio exam
Ine t e requests and recommend 10 t e Superiniendent of Sc oo s
acceptance ordenia of t e a er A requesisrequiring al ers
of Board poIcy or State Boardrues | e for arded tot e Board
for consideration An application for a al er mustincude a rit
fen p an de e oped By t e princlpa and campus staff as appropr!
ate statingt e ac le emento®jectl esof t e campUs { e reasons
for requestingt e a er andt eIn IBifionsimposed ont ose o
jectl esdy t e requirement or pro Ieition

0 e considered for appro a By t e Board t e campuspans a .

1 ncude in1 e Campus mpro ement P an an action for a spe
cificgoareatediot e a eriolmpro e studentac le e
ment

Estaeis e auallondatat at | e used to determine If siu
dent ac le ement aseen Iimpro ed asaresutoft e grant
Ingoft e al er

3 n o ecampus siaff In1 e de e opment Imp ementation and
foo upofte al errequest

a e aconsensusfromt e SBDM Commitiee and or facu ty
regarding t € Imp ementatlon of t e al er request

dentify campus Budeget a ocatlons to be directed o ard t e
successfu Imp ementation of t e a er requests

e Site Based Decision Ma Ing Commitiee asti e responsiei ity
for meing 1 e primary co aeoratl e p anning and site ®wased dec!
sion ma Ing ody 1 at ensures sirong academic ac le ement and
positt e socla de e opmentof a students Most Iimportanty 11
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Not 1t standing t e Importance of t e SBDM Commitiee In co
aeoraling It 1 e sc 00 principa and siaff 1o ensure sirong aca
demic ac le ementand 1 e positi e socla de e opmeniof a siu
denis 1 e sc 00 principa ast eInsiructiona eader of 1 e sc 00
Ist e fina and U imate aut ority and decision ma er for actions
recommended By t e sc 00’s SBDM Commilttee
e numieer of memMerson asc oo SBDM Commlitee s a
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